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BOURNE WATER DISTRICT COMMISSIONER’S MEETING OCTOBER 13, 2020 

The meeting was duly posted. 

The meeting was called to order at 8:30 am by Commissioner Brian Handy.  Present: Commissioners 

Brian Handy, Michael Lyons, and Peter Way.  Also present: Superintendent, Robert Prophett, 

Clerk/Treasurer, Nancy Ward, Treasurer-in-Training, Jennifer Kelson. The meeting was held at the 

Bourne Water District Office at 211 Barlows Landing Rd.  

The commissioners approved and signed the minutes of the September 9, 2020 meeting, and the 

September commitments and abatements.  

FORD O’CONNOR 

Nancy Ward, Treasurer, explained that the District’s legal counsel, Ford O’Connor, plans on retiring 

soon. Attorney Ford O’Connor had suggested the District appoint him Assistant District Clerk which 

would allow him to continue to provide advice and guidance to the District. Nancy explained that 

Attorney Ford O’Connor has many years’ experience working with the District, and it would be beneficial 

to keep him on as Assistant District Clerk.  Peter Way asked if we would need to pay him a retainer.  

Nancy answered that we would only need to pay him $1 per year.  She stated that we would still need to 

find another attorney for legal counsel. Attorney Ford O’Connor may have recommendations for us.  

Brian Handy made a MOTION to appoint Attorney Ford O’Connor to Assistant District Clerk.  The 

motion was seconded by Peter Way, and all in favor.  

JOB DESCRIPTIONS 

The topic of job descriptions was brought before the Board.  Robert (Bob) Prophett, Superintendent, 

explained that the job descriptions need to be updated and tweaked. Bob explained that he felt that the 

hoisting license minimum requirement should be removed from the Minimum Requirements for Skilled 

Waterworks Crewperson.  He stated that crew people need to focus on treatment and distribution licenses. 

As it stands now, Bob explained that some new employees, given the choice, may choose to get their 

hoisting license before their other licenses, and that doesn’t make sense.  A hoisting license should be 

obtained only as needed and per the request of the Superintendent. It should not be a minimum 

requirement. Bob said that he feels that some licenses are more important than others. Operating a 

backhoe should be an extra skill and not a minimum requirement. D1 and T1 licensure is a priority and is 

needed to do the stations.  Anyone on call needs to have their licenses. There was more back and forth 

discussion on which employees have which licenses and who on the crew has CDL licenses.   

There was discussion about taking the hoisting requirement out of the Minimum Requirements and 

adding another paragraph to the job description. This new paragraph would request the employee obtain 

other licenses as instructed by the Superintendent. 

 Brian Handy stated that job descriptions need to be enforced. Bob replied that he looks for those 

employees who want to gain their licenses and progress in their careers.  

Nancy suggested that the staff work to finalize the job descriptions and bring the final drafts to the next 

Board meeting for review. 
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PFAS FREE ROUND SAMPLING UPDATE 

Bob gave an update on the PFAS sampling requirements.  PFAS comes from such things as firefighting 

foam, non-stick pan surfaces like Tephlon, and water repellent clothing. DEP is instituting mandatory 

testing starting April 2021.  The DEP limit for these contaminants is 20 parts per trillion. We will be 

receiving a free round of sampling which will count toward our 1st quarter mandatory testing.  Testing 

will be done at the entry points to the distribution system for four consecutive quarters. Subsequent 

routine testing will depend on results. If we receive no hits after the first four quarters of testing, then 

testing will be reduced.  

 

Superintendents Report – 13 October 2020 
 
Per Bob’s report, “I have spoken with Greg from Haley and Ward and we are in the planning phase 
of getting together the RFP for the Bourne Tank painting. I am probably going to ask for a vote of 
the Board in November to get the RFP reviewed published and sent out to the public. The things you 
should be thinking of are the color and wording if we want it all the same as it is now or do you want 
to put our logo of the faucet Greg had mentioned that the words only add maybe 1000-3000 dollars 
in cost to the total so it was not a huge thing if you were thinking of no words.” 
 
There was discussion on the cost to paint the tank.  The cost is approximately 1.2 million, and we 
have saved 1.7 million for the project. Bob expects the painting to begin around April and will take 
about two months to complete.  
  
Bob continued to present his report, “We have eliminated a position at this time.  In doing that, we 
let an employee go. The position was no longer needed. I believe going forward we can handle our 
business with 6 full time employees. If the need arises to hire again, I will let you know.  
 
I want to say that all the staff is really doing a good job. Bree, Shay, and the office have been 
working hard on the new meters and getting the billing correct. Jenn and Nancy are working well 
together and I am confident that the switch will go with little to no problems. The men are staying 
busy and working well.” 
 
COMMISSIONER COMMENTS 
 
Nancy asked if there was anything else the Board would like to discuss.  Brian asked if anyone has heard 
from Valley Farm.  Valley Farm Rd has eight residences.  Four of those residences have PFOS in their 
private wells due to Otis Base. The Base has paid for those homes to have filtration systems installed or 
water delivery. The government has approached us to put in a water main down that road. The Board and 
Superintendent discussed the possibility of installing a main, placement of the proposed main, and 
whether the main would loop.  
 
The meeting adjourned at 9:30 am 

        Respectfully submitted, 
        _____________________ 
        Nancy Ward, District Clerk 
Approved by:  Board of Water Commissioners 
 
_____________________ 
Brian S. Handy, Chairman 
 
______________________________ 
Peter R. Way 


